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WHAT IS AN CLECTRONIC TECHLOGY

(
Thomas Cook ® condor

A PAPER TECHLOG is
completed after every
flight as a legal record
of the aircraft's journey
and airworthiness
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A COPY OF THE PAPER TECHLOG is Ieft on
the ground, faxed back to base and the
information is manually entered into the
airline’s MRO system (AMOS)
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AN ELECTRONIC TECHLOG is the total
replacement of this antiquated process
with a mobile technology solution that
Integrates seamlessly with the airline’s
systems
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WHAT ARE THE ey | & Condor

Airlines

ERROR REDUCTION REAL-TIME ANALYSIS FULLY INTEGRATED REDUCE COSTS
Greatly improved accuracy Instant access to our entire No more duplication of data Reduced turn round times and
and data consistency through fleet technical status as soon input into AMOS and other improved on time
elimination of human errors as flight log data is entered backoffice systems performance
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INTRODUCING THE Thomas Cook & Condor
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INTUITIVE APPLICATION DESIGN AND INTEGRATION WITH AIRLINE

BUSINESS LOGIC MRO AMOS SYSTEM
e TRANSMISSIONS PROVIDING
TOUCH OPTIMISED USER REAL TIME INFORMATION

INTERFACE

SIGN ON GLASS

LOGICAL USE OF COLOUR & ELECTRONIC SIGNATURE

CONDITIONAL FORMATTING
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HOW THE NEW ETECHLOG Thomas Cook & Condor
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The aircraft flies the sector Cabin services raise cabin
The pilot records any defects & completes the defects on eCabinLog
journey log

The sector record is
transmitted to AMOS

The aircraft lands and is in
service under line maintenance

The pilot signs for a serviceable
aircraft from the Line Engineer

control
ACARS data is used
to automatically Line engineering perform pre-flight
validate & audit the checks — fix defects, perform planned
flight data maintenance
tasks & fluids as required CUSTOMER
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Fuel & EU-ETS

Conduce Server

60-90 seconds
Tech Log Prints

ACARS/OQOI

AMOS v10.70 (using ATA ELB interface v2.2)
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HOW’'S IT
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PROJECT STATUS

October 2017: six «aP M
aircraft now live. el >< i

I August 2017: live c

\ cutover of 1t aircraft

~ A

-——————_~‘\

May 2017: flight
trials commenced

Spring 2017: approval \
for flight trials ‘

Winter 2016: E '[
device approval /s
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Y / ,‘\ Summer 2016:

0, project start
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THE AIRCARFT ARRIVES oo | CONMOY
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Timing is key and the schedule is always subject to change
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DURING THE ey | & Condor
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All deferred defects reviewed, reconciled and transferred to the new techlog
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DURING THE Airlines

An A-check was being carried out and new defects were raised on the device.
Allocated spares for deferred defects transferred to the new work orders.
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CUTOVER
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Live and ready for departure

OXYGEN MASK
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Flight acceptance from the crew
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FLIGHT COMPLETE ey | & Condor
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Successfully transmitted from JFK after a long day

CUSTOMER
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The sixth aircraft goes live last week
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AMOS Condor

All flights, defects and defect actions are ingest into AMOS almost instantly
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